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HESORABDUN POH:  Inspoctor Cenerel

CYBIRCT “prvey of the Personnal (ffice.

1. In eompliance with your mesorsndus deted 17 July 1983, 7
attaching the informeiion requested in parsgraphe 1 and 2 therec.
I should point out 4o you that the informetion on organization and
funetions is based upen our present setup and mot on the hasis o
ovr approved revised organisation (chart included), which will g ine
te afToct this month, comcurrently with the move of all Persomne’
office Nmctions {excopt DMrontedoor interviewing) inte Curie ¥all.

b

2. You ssked my views on the rresent authority delepated to the
Perconnel Nffice mm all cleriesl sceisnments wp through frade 27T,
Wetorically, tho quatifications of persons ai thess grade levels
meke them almvst wnivorsally interechengeable among any 20MMece o the
Apency. %e grant thers say be a few positions where spocixl auali-
Meations or personalities necesearily enter into the placement -lc-
ture, However, in these instances, close liaioon with the operatins
offiee will #lininats the posaibility »f a sisplacesent. de hawv:
the additional check in the follow=uy interviewe conducted Ly the
Macesont H{ficers wich nractically eliminates the sguare pe; 1 the
round hold plscezont. This cigtoment in nade with the full knowledre
that you ean probably peiat to 7mpecific casss where such theory has
not proven trve. Howover, Af we had boen allowed io make placem iz
purely on qualifications and job requireaents, T feel that we co-ld
have eliminated any misplicements. Fhen we are confronted with the
etrene situstion to “give the naxt 25 END's to X organizallon, "o-
cause of work or other pressures,” we will be the first fo admid that
it ig not popeibls to nake 100 per cent satis{actory placements. T
foel that the Persomal Office is culte capeble in passins on the
grallfeations and sultability o7 applicants at the 7%-f level, and
$n & creat many jobs, at Mgher levels. I would not presmae to aln-
tain that the "ersonncl Office should make final selection of hi-hly
d111ed technicians nor of professional or selentifie peopls. In
the lower grades, howover, we are dealing with an extramely scarce
ovrwodity and one in #hieh there is kegn competition by sactienlly
al eployers, both pablie and private. “peed in making eosmitmonts
is of the sspence in ~ur dealings with such persons., Tor this reason
wione, T feel thot tho Fersonmel 0iTice should contimne o exercise
Mnal galection authority in thare categoriss. Tven in these cste-
goriss, we have consistently sade an exeeption for those people v

re belng comcidered for inmitdal sppointuent in an overveas ares.

sach omsep, the Operating Mvislon concerned zakes tho imal do-
¢ision. You realise, of course, That we do mol arbitrarily ure this
artherity on reaszignwents.
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3« Tou aak what eervices I would be inclined to cub 47 ihe
Parsoonel Gffice could have only 50 per eent of ite rrasently author-
ized stalf. % first reaction to ihis question would concern fiself
with the efferts the ‘ersopmel 07 oo has nade during the past yoar
% eliainete sny exesss or surplus personnel. se heve had nons than
ane discassion with the Peputy Mreetor (Adninistration)whers our
primary purpose was to briag sur strengtk to s [igure which wonl!
movide ouly essential services w0 the Agency, sparaling al an assun-
oc strength. Tur present suthorizatieon for the Persomnel Office stall
ie pyedioated on servieing an oreanisstion of the approxinate size of
e Azency at this tlne. In arriving at our present strength, wo
aliminated o rumber o positions fras our prior planning fisures.

We have distributed our present subhorization in sueh a vay as to
cover only sscantlal nearsonnel servieces. Tith this as a preface,

T can only s#y t'at 1”7 tho Personmel OPfice authorization wers b be
ext in half, with no corpresponding reduction in responsibility, ve
conld eliminate no services we now perfosmi. father, the effectivew
nees of the services we do vender would be raeduced by approxtzatoly
50 per semt. “uch astion would, in ~y estimation, set the persernel
prorra: hack two and & hall vears.

Lha You ask uy views on how U would plan to effect an gconasT in
personnal admiuletration in the sgency. ¥y first move in that & recw
on would be to ask for a declarstion of policy by the ‘gpency widich
would state poaitively that the Ferscnnel 52fice would ke primarily
respoasitle for all phases of personnel administration. “uch a 7031
ler statsawnt should peohibiil efrictally the building of extensive
persounel stalls In the vardous operating echelons, &o recognise
that there are cerdalr percomnel functions whieh ave inheront in ihe
adilndstration of an cparation. T an inelined to belleovs, however,
that first and second line, and probably higher supervisors have o
tepted, owing 1o work preseures, to pass regponsivility lor percoruml
sanagenent and supervision on o a persomnel group organized within
tholr individunl clemsnts. Ac a second sbep, I would then like o be
apncd with flrn: anthorization o swrvey each opsrating olffice, in much
tho sane sanner - we are now dodng Sor the 0ffiece of ¢ armnications,
ary! recommend to the T7IMes Head the type, size and Tunctions of o
parronnel unit which would take care of tlwose natters of parely lical
interest and lcave all setiers of Pormel personnel admindstration Lo
the Fersonnel Ifiee. As T have Jiscussed with you nreviously, T
fael thera are entirel too mary so-called persoanel people oporalin:
with almost unchecked authority in the various eperating olfices, and
I oo eonwineed that a carsful and conselentious survey of thie situaw
ton would reveal nany opportunities for slimination of needless “osie
tdonz, with a resuliant sizeabl: saving to the Agency, both in My LS
of positionn sard speed and quality of personnel service.
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Ye Insefar av m- views on the inter-relationship bebween tie
Personnel (ffice and the CIA Caroer “ervice “ward is comcernsd, ”
& Pimly comvinced t'at anless hoth groups operate 1n complote nnd
alose harmony, we will lose 211 thet we have -ained, 7T think it is
genorally concaded thet the €72 laresr 'ervice ?mw cane into
being basically because the Persommel Dffice, in the ares of soud
planning and policy piidanee, had not mmq arle %W keep pace wit:
the rapid develo; mnt of the Lranoy. rbaishtednees in inltially
providing the to.ls nacessary to a:ﬁta‘:}.iaa an acgeptable Persomnal
Prograz has sade the total job doubly difficelt in the recent pact.
In the early daysc of the Central Intellirence Oroup persomel [unce
tions ware obviously looksd upon an mothing more thzm a ﬂa’;rzer-rmﬂh-
iry process. YThen T first became arsoclated with the Apency In U

f?ﬂ;?;
T found the same sitnation ar existed under CI%. I mada a surve- of
the sitnation and caz: up with several concrete mewmdatia 12 LY
the Peorsonnel Mirector. 2 copy o my report to him atl that tine i=
attached. The sost gipnificant recomsaendation 7 made was an altospi
W have a recornition of the need for nroflessionally trained pponle
in personnel and with these pamla to plan a Porwerd loaking Personnsl
Procras {or the Srencv. 1 resret 4o say pmeﬁiaaﬂy nothin;' cams of
thie study. This stetesent 1s not intended to be eritdcal oFf ny prew
decnmsor, becsuse Ms attampds at obleining a suitable T/0 for the
Porsoangl “ffice are o matter of record. Ii was not mﬁﬂﬁ
| was naed &mmtant. 3 racuar/l’erwnml in V0L, L
the necessary topside recopnition was ziven to the needs of Lhe ‘ar-
sonnel Offiece. a2 Jly 1551, I presented| | wit: &
propesad T/0 for the Persomel fice and smse backgreuwnd information
or the subjecl. A cony of my mecorandus o him is attached. I quole
one statement froa that zesorandum. "In the past the =zlize of the Fore
mrnel GNfice in this 4gency has gammll" reflected a congept o7
Persomel lamagecent ar 2 lisdted serwvice function, mmm orionre
11y to locate workers and 3o process eaployment papers. To oper:b
even in this limited wole, the staffing ol the Persomel Offlce ‘%;mz
mot been adequate to cope with the dexands resulilng Irom the exrmond-
ing eharactor oL the ’‘zency's organization.” %hile I #I1l he the
firet to sdmlt that, in the pasi, the Personnel “{flce failed to pro-
vide a complete professional tervice, I [eel some of the reasons ithis
situation exicted should not be overlooked, Todsy, the objoctivas of
the Caveer Service Progrea and the Personnel NIfige are, and she k?
oontime to be, one and the zame. The Caresr “ervice Board is i
position to make 2 =ator contribution towards ~ pointing up ares:
wiich require censideratisn and to give P@rummi ademindstration in
the Agency the much needed tep mammzement intersst and support 1o
deserves. The Personnel Office is now In a positdon to perfors o
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prafessional service snd dnring the past year I fesl wu have made
coasidarable hoadway towards develesing a well rounded and effect’ve
provrat. fe woul? like to be stla to utilize the Aroncy Cereer ' Ui=
vies foard 235 2 sowxting board for, and generetor of, new ideas sud
improvementse o shand gver ready to work Saselr with the {14
Noard in exploring ideas renerated within that “rouwp. saste to the
needs 57 both proups is the necessily to work conscisntiously anc
esrnestly towards 2 comzon goal, and while areas can and w1l existh
for an hones Jifferance of ondndon, there should exdst no lack of
apiforaity in our matnal aims. 7Y was with this thought in =ind ihal
the Research and “lanning Sta’f and the Carser Jevelopment Ctaff
wers combined. Tn a Turther effort o enabls the two rowps to vnrk
in greater caoperation, T would 1like to sugrert that each and every
task force: set up under the 074 Tsreer “orvice Yoard have 2 votinr
nenber from tho Tereongl Mifice.

George F. ieloon
Personnel Mrector

7 Attachmente:

A = Orpardzational and functional charis,
together with budget and T/ statisties.

1 - Doeusents shown to or signed by lob
applicants and ElD's.

¢ - Mmetegctions t> field recrylters.

B - Sgemles of corrsspondence with applicante.

% - Two prephie {1linstrations of workload.

P - Capy, nenorandus dated 15 “etober 1947.

A « Copy, memorandun dated 2L July 1951.

OPD:GEM:CAC:bks (5 August 1953)
Distribution:
0&] - Addressee
vl - Acting DD/A
1 = OFD Chrono >
1 - OPD Reading
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